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The Bobcat Marching band 
spent Winter Break in balmy 
Orlando, Florida, participat-
ing in the Fresh from Florida 
Parade (formerly known as the 
Orlando Citrus Parade).

The Bobcats departed Iowa 
Dec. 26, 2011. Once in Florida, 
the band performed in the 
Magic Kingdom Electric Light 
Parade on Dec. 28 and in the 
Fresh From Florida Parade on 
Dec. 31.

While staying at the Rosen 
Centre, the band was also able 
to enjoy time in the Magic King-
dom, Epcot and Disney. The 
group celebrated the New Year 
at Universal’s Islands of Ad-
venture. 

“During both parades the 
band was well received by 
crowds numbering in the tens 
of thousands,” said Bret Lee, 
director of bands. “The Bobcat 
Marching [Band] represented 
the community in an exempla-
ry manner.”

The band left 80-degree Flori-
da on Jan. 2, 2012, returning to 
Marshalltown and below-zero 
wind chill.
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See more! 
View photos and video of 
the Bobcat Band perfor-
mances in Orlando on the 
District website! Go to 
www.marshalltown.k12.
ia.us, click on “Senior High 
School” and select “Bobcat 
Bands”. 
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“This program helps the 
students see the connections 
and apply the skills to the 
content classes.” Dr. Barb Perry

Literacy & Instructional Coach

Strong reading skills are important in all areas of learning. 
Whether the subject is calculus, American history or physical 
science, the ability to read – and understand what is read – 
plays a big role in academic success. 

For some students, the connection isn’t always immedi-
ately clear.

“Students sometimes fail to realize that the skills and 
strategies they are taught in their reading program are 
applicable to materials outside the program,” said Dr. 
Barb Perry, district language arts resource specialist 
(Grades 7-12) and literacy/instructional coach. When 
students struggle with reading, Perry says, they often 
struggle in other content areas, leading to an overall “I 
can’t do this” attitude.

Through the implementation of a new reading in-
tervention program, Corrective Reading, that attitude 
– and reading comprehension – is beginning to im-
prove.

Corrective Reading is an intervention program de-
signed to help students develop skills in decoding 
words (sounding them out) and reading comprehen-
sion. Each component – or strand – focuses on differ-
ent skills, while working together to increase reading 
proficiency.

To identify students who need intervention, the Dis-
trict uses results from the Iowa Assessments (formerly 
known as ITBS or ITED). Students at Lenihan Interme-
diate, Miller Middle School and Marshalltown High 
School who score below proficient are given a place-
ment test. From there, educators can determine what 
additional instruction is needed to support reading.

Like all reading interventions in Marshalltown 
Schools, Corrective Reading addresses the five critical 
reading components identified by the National Read-
ing Panel (see Figure 1). A major difference, however, 
is how Corrective Reading is built to address the needs 
of middle school and high school students.

“The students are not merely exposed to skills, they 

New reading program gives students the 
skills, confidence to increase literacy

Corrective Reading



are taught those skills in direct 
instruction,” Perry said. “The 
students receive daily prac-
tice and receive immediate 
feedback about their perfor-
mance.”

Another unique feature is 
the integration of non-fiction 
text into the program. Utiliz-
ing non-fiction works helps 
students gain better compre-
hension of different styles, 
sentence structures and me-
chanics. It also illustrates for 
students the clear and positive 
impact strong reading skills 
have across all subject matter.

“This program helps the stu-
dents see the connections and 
apply the skills to the content 
classes,” Perry said. 

To track progress, data is 
collected semi-weekly. For 
students in the decoding 
strand, teachers record words-
per-minute and the number of 
errors. Students have clear tar-
gets and can track their own 
progress.

Comprehension is tracked 
by responding to questions 
about works they have read. 
Students answer orally and 
in writing to gauge different 
skills.

A form of the reading inter-
vention began as a pilot in the 
spring, with Corrective Reading beginning in the fall of 2011. Now, in the 
second semester of the 2011-2012 school year, Perry says improvement is be-
ing seen among many students as they advance and show mastery of skills.

By gaining the skills to be better readers, the students are uncovering a new 
sense of confidence and for some a newfound passion for reading.

“Students are changing feeling more successful and are changing their at-
titudes toward reading and learning,” Perry said. “Students who have never 
read books are now reading for pleasure and for information. Self-esteem and 
a sense of accomplishment are growing for many students.”
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“Students are 
feeling more 
successful and 
are changing 
their attitudes 
toward reading 
and learning.”

Dr. Barb Perry
Literacy & Instructional Coach

Five Critical Reading Components
Phonemic Awareness
Understanding the smaller parts of 
words (phonemes) that serve as the 
foundation for reading and spelling. Ex-
ample: The word “go” consists of two 
phonemes – “guh” and “oh”

Phonics
The relationship between phonemes 
and printed letters

Fluency
Ability to read quickly, understanding 
the words and their meaning

Vocabulary
How to recognize words and understand 
them

Comprehension
Understanding how to read for infor-
mation, understand literal and inferred 
meaning, analyzing arguments and writ-
ing skills

Identified by the National Reading Panel

Figure 1

Dr. Barb Perry

Dr. Barb Perry is the District 
Resource Specialist for Lan-
guage Arts (Grades 7-12) and 
a Literacy and Instructional 
Coach.

In this role, she provides 
researched-based teaching 
strategies and professional de-
velopment, helping teachers 
make instructional decisions 
based on data and examine 
their own practices.

She works with teachers in 
all content areas.

“We work together to find 
ways to help our students 
learn the content and develop 
skills to reach their academic 
and personal goals,” she said.

Dr. Perry has taught at all 
levels in Marshalltown Com-
munity School District for 25 
years.
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